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The Soledad Economic Development Strategy identifies key City issues that have a significant impact on 
Soledad’s business community.  The Strategy identifies corresponding strategic goals to address each 
issue, and targets a series of specifically focused actions with an accompanying action implementation 
plan. 
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I. Introduction 

The City of Soledad has recently reaffirmed the importance of economic development as a 
Council priority with the goal to: 

“Improve the overall economic base of the City that supports the retention and expansion of 
existing local business and maintains a positive business climate and creates new business” 

Local economic development has been provided, almost exclusively through the Soledad 
Redevelopment Agency (the “RDA”).  Since 2005, economic development activities have been based 
upon the Economic Development element of the City’s General Plan and the Redevelopment Agency’s 
Five-Year Implementation Plan.  Recent actions including the merging of the Community Development 
and Economic Development Departments, re-structuring the RDA capital project budget, strategic land 
acquisition, and updating the downtown vision program are clearly steps in the right direction.  However, 
these unprecedented recessionary times necessitate further improvement to City programs and service 
designed to collectively support a sustainable business friendly climate. 

Development of the Soledad Economic Development Strategy (the “Strategy”) identifies key City 
issues that have both a direct and indirect impact on Soledad’s business community.  The Strategy 
identifies corresponding strategic goals to address each issue, and develops a series of specifically focused 
actions with an accompanying Action Implementation Plan.  The Strategy is meant to address today’s 
most significant business community issues within the parameters of the Soledad RDA’s fiscal constraints 
and available staffing.  It is designed and is intended to be a three to five-year plan of action closely 
aligned with the Soledad Redevelopment Agency Five-Year Implementation Plan and is considered to 
produce both near-term stimulus as well as long-term sustainable benefits. The first update of this 
Strategy is expected to occur with the 2013/14 RDA Five Year Plan update and every five years 
thereafter. 
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Soledad Trade Area 
The City of Soledad is located in Monterey County, approximately 25 miles south of Salinas along 

U.S. Highway 101 within the northerly reach of California’s Central Coast and in the heart of the famed 
Salinas Valley, known for its natural beauty and agricultural products.  The Soledad retail trade area is 
typically considered to be Gonzales (10 miles), Greenfield (9 miles) and King City (20 miles).  In 
addition, Soledad’s strategic location on U.S. Highway 101 provides significant economic opportunities, 
offering a scenic north-south corridor for regional motor and rail travel and tourism as shown on the map 
below. 
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Soledad General Plan – Economic Development 
The purpose of this economic development strategy is to carefully define a plan of action to 

achieve the vision and goals of the City’s Economic Development Element of the Soledad General Plan 
and to assist the local business community in these unprecedented recessionary times.  The City’s current 
General Plan defines economic development as follows: 

“Economic development refers to policies and programs to help increase the 
community’s economic activity in order to create more and better jobs, and to provide 
greater choice and more competitive prices for goods and services.  A healthy economy 
also tends to increase revenues to the local government through property tax and through 
additional sales tax.  Economic vitality and land use policies are closely linked.  
Encouraging commercial and industrial growth is at the root of a successful economic 
strategy.  Many of the land use policies are, effectively, economic development policies.  
Similarly, fiscal impacts are also closely tied to economic growth.  Thus, policies and 
programs to enhance the city’s fiscal position overlap many of those aimed at more 
general economic development.” 

The City’s economic development vision, goals and issues are derived from the Soledad General 
Plan, and are identified as follows: 
 
Vision The City is fiscally sound, economically diverse and financially stable.  
  
Goals  To improve the City’s overall economy and fiscal condition. 
  To ensure that new development does not impose a substantial financial burden to the City. 
  To provide good local jobs for Soledad residents. 
  
Issues  Residents of Soledad desire additional goods and services, including more convenience 

shopping. 

  The City’s location makes it well suited to take advantage of opportunities for additional 
visitor-serving uses. 

  The downtown area needs to be revitalized. 

  A healthy economy is essential to generate taxes and related revenues, to provide desired 
public facilities and services, and to provide higher-paying jobs. 

  Retail sales “leakage” caused by residents purchasing day-to-day items such as groceries, 
clothing, and prescription drugs in surrounding communities is of particular concern. 
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Current Economic Environment  
The City of Soledad, like many cities across the state and country, has suffered from the lingering 

negative economic effects of the recession.  During the past three years, the community experienced a 
sharp rise in residential foreclosures, overall decline in construction activity, and the closing of several 
small businesses.  Although recently, there have been some signs of improvement with near complete 
occupancy of the Soledad Mission Shopping Center, the downtown commercial district contains several 
vacancies and there is continued turn-over of retail shops along Front Street. 

Despite the recessionary impacts, the City continues to encourage business opportunities in 
Soledad with public and private improvements in marketing and cooperation in support of local economic 
development and job creation.   

Recent successes and private investment includes replacement of the vacant Blockbuster building 
with a new Denny’s Restaurant, entitlement approval for a Fresh & Easy market, and new construction of 
a 307-unit residential subdivision by Benchmark Homes.  Preliminary discussions with Hartnell College 
offer possibilities for a new downtown campus facility, rehabilitation and re-use of the Los Coches Adobe 
as a wine country tourist destination attraction, and renewed interest from both a large-format retailer as 
well as a multi-screen cinema operator.  In terms of taxable sales, second quarter 2011 sales receipts for 
Soledad’s April through June sales were 25.6% higher than the same quarter one year ago.  Actual sales 
activity was up 19.3% when irregular data was factored out.  This is positive news when considering that 
Monterey County taxable sales were up 5.9% and the Central Coast region as a whole was up 8.9%. 

Public investment is also a key component of the City’s economic development strategy.  The City 
recently completed a new state of the art $60,000,000 wastewater treatment facility and is currently 
partnered with Stanford University in testing for wind-generated power devices at the facility site.  The 
City and its Redevelopment Agency have completed working drawings and bid specifications for a City-
wide wayfinding sign program with anticipated construction of three large Soledad monument signs, 
landscaping, and a palette of directional signs in 2012.  Three new traffic signals have been recently 
installed, facilitating existing and future growth.  Architectural and engineering drawings with bid 
specifications have been completed with construction anticipated in 2012 for a Soledad Historical 
Museum at the former International Harvester dealership building (a registered local historic resource). 

The City continues to invest in the Soledad Business Center (the “Business Center”) at a prime 
downtown storefront location where existing and prospective business owners and entrepreneurs receive 
free or low-cost business counseling, financial planning services, and classroom learning opportunities.  
The Business Center is sponsored in part by the Soledad Redevelopment Agency, the Small Business 
Administration, CSU Fresno, CSU Monterey Bay, Mission Community Services Corporation, Hartnell 
College, and CDBG grant funding.  This partnership business development is providing improved and 
expanded activities never before experienced in the Salinas Valley.  Other recent significant 
accomplishments include: 

• Rezoning of the Los Coches Business Park for expanded commercial use; 
• Community Design Guidelines; 
• Historic Resource Inventory and Registry; 
• New City Web Site; 
• City marketing at regional and national ICMA Shopping Center Development Conferences; and 
• Strategic commercial property acquisitions. 
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II. City / Community Issues 
Recent community stakeholder meetings, one-on-one interviews and planning activities completed 

for the Downtown Vision Program resulted in a number of community and business comments and 
concerns, some of which are directly related to the economic development and land use issues contained 
in the City’s General Plan.  Further discussion amongst City staff and the City Council have resulted in 
identification of specific issues regarding the City’s fiscal health and the overall fiscal stability of the 
greater Soledad business community.  The City Council/Community concerns are categorized into six 
major economic issues and provide the basis for a strategic course of action. 
Issue #1: Existing businesses are severely impacted by the lingering recession.   
According to the City’s revenue management consultant, the large volume of unsold residential, 
commercial and office properties in Soledad continue to suppress new construction spending and will be a 
drag on the economy through 2012-13.  High oil prices and state and local government cutbacks are also 
having a short-term negative impact on economic growth.  The City is experiencing this impact with 
significant reductions in assessed property values and reduced taxable sales reporting.  The City Council 
and public comment continue to acknowledge that this issue remains prevalent in Soledad. 
Issue #2:  Residents travel outside Soledad for retail, entertainment, and dining variety.  
The lack of retail, entertainment, and dining variety is a continuing issue from the City’s General Plan and 
remains a valid point of concern for Soledad.  Even with the addition of relatively new shopping 
opportunities at the Soledad Mission Shopping Center, there remains a constant and documented issue 
that Soledad residents leave the City to pursue retail, entertainment and dining variety on a regular basis. 
Issue #3:   Downtown commercial area appears vacant and underutilized. 
Suggestions and recommendations garnered through individual downtown stakeholder interviews, several 
public meetings, a three day intensive design charrette, and a special economic forum meeting with 
downtown business and property owners in 2011 resulted in the most commonly mentioned weakness of 
downtown is the appearance of businesses and buildings.  This issue is an item for the City to address 
with the Downtown Specific Plan and other actions.  While this issue was focused on downtown, a similar 
issue is applied to the south commercial area of town. 
Issue #4:   South Commercial area appears fragmented and unorganized. 
Suggestions and recommendations garnered through individual downtown stakeholder interviews and 
several public meetings and a three day intensive design charrette in May 2011 identified this issue as 
item for the City to address with future planning and other actions.  Future planning should address 
infrastructure, zoning, circulation, streetscapes and opportunities for commercial/business park expansion.  
Issue #5:   Lack of local coordination with area business, attractions, wine industry, and tourism.  
This is an ongoing issue from the City’s General Plan as the City continues to receive comments from the 
public, business owners, and private industry regarding various possible activities that could either be 
facilitated by the City, or could become a public-private partnership venture.  In either case, the issue 
remains that new lines of communication between the City and various local entities should be established 
and existing lines should be strengthened. 
Issue #6:   Property tax and sales tax is suffering.  
According to the City’s revenue management consultant, property tax and sales tax receipts have suffered 
through the recession and continue to be relatively depressed.  Although recent 4th quarter taxable sales 
receipts are reported higher over the same time one year previous, this remains a significant issue for the 
City of Soledad. This is also related to one or more issues of the City’s General Plan, and Downtown 
Vision Program.  
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III. Goals and Actions 
The Soledad Economic Development Strategy emphasizes achievement of issues-based goals and 

actions within the limited resources of the City of Soledad and the Soledad Redevelopment Agency.  The 
strategy takes on a highly action-oriented approach, addressing the six collectively significant issues of 
the City Council/community, as follows: 
Issue #1 - Existing businesses are severely impacted by the lingering recession. 

Goal:   Improve financial performance of existing business. 
Actions: (a)  Financially support Soledad Business Center operations. 

(b)  Secure grants for new business and business improvement loans. 
(c)  Aggressively market tax credit benefits of the Salinas Valley Enterprise Zone. 

 

Issue #2 - Residents travel outside Soledad for retail, entertainment, and dining variety. 

Goal:   Plan and market for retail, entertainment, and dining variety. 
Actions: (a)  Prepare South Commercial Area Master Plan. 

(b)  Prepare Downtown Specific Plan. 
(c)  Update city-wide zoning ordinance. 
(d)  Prepare marketing materials targeting priority development sites. 

 

Issue #3 - Downtown commercial area appears vacant and underutilized. 

Goal:   Increase city-wide commercial building occupancy and downtown activity. 
Actions: (a)  Implement Downtown Specific Plan. 

(b)  Insure Downtown Specific Plan includes economic analysis and strategy. 
(c)  Analyze and update downtown zoning code (uses and development standards). 
(d)  Encourage and support more frequent downtown events. 
(e)  Develop city-owned properties i.e. train/bus depot, museum, Hartnell education center, senior housing. 
(f)  Develop commercial façade improvement program. 
(g)  Design and implement railroad bridge graphic/painting. 
(h)  Improve Front Street concrete slope area with landscaping, tree planters and underpass wall murals. 

 

Issue #4 - South commercial area appears fragmented and unorganized. 
Goal:   Facilitate infill development with public improvements that communicate investment and stability. 

Actions: (a)  Implement City Wayfinding Program. 
(b)  Construct south end of Nestles Road. 
(c)  Prepare South Commercial Area Master Plan.  
(d)  Facilitate improved vehicle access to north-west corner of south gateway opportunity site. 

 

Issue #5 - Lack of local coordination with area business, attractions, wine industry, and tourism. 
Goal:   Improve local business synergy. 

Actions: (a)  Form a Soledad Business Collaborative with key stakeholder representation. 
(b)  Council and Staff to represent City as ambassadors, marketing the City for new business and commerce 
via special recognition, proclamations, events, and outreach. 
(c)  Leverage City assets such as the Los Coches Adobe, as a local and regional attraction. 
(d)  Complete RDA Plan Update to include Los Coches Adobe property. 
(e)  Construct wayfinding signage. 

 

Issue #6 - Property tax and sales tax is suffering. 
Goal:   Increase value of commercial properties and taxable sales. 

Actions: (a)  Facilitate development of Commercial Site #1 (Nestles Road/Los Coches Drive). 
(b)  Facilitate and market the two south commercial gateway sites. 
(c)  Specifically market for hotel, restaurant, and cinema uses in Soledad. 
(d)  Analyze City Impact Fees for possible reduction or incentives. 
(e)  Ensure Soledad point-of-sales is captured for Soledad.  
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IV. Action Plan Target Areas 
There are three geographical target areas within the incorporated city with unique commercial 

development opportunities, as follows:  Downtown, South Commercial, and Los Coches Adobe.  It is 
essential that the Strategy encompass each of the areas in order to achieve the Strategy goals.  The 
following actions for each target area are defined below. 

A. DOWNTOWN TARGET AREA 
This 200-acre area is the City’s traditional downtown commercial Front Street and adjacent 
neighborhoods that were examined under the recently completed Downtown Vision Program.  The 
Vision Program identifies and recommends strategic infill projects and improvements that 
capitalize on the significant downtown area assets.  It also sets the stage for preparation of the 
Downtown Specific Plan currently underway.  Listed below are action-related RDA projects 
occurring within this target area: 

1. Downtown Specific Plan – The Downtown Specific Plan seeks to restore the City’s historic 
downtown as the social and commercial center by establishing a detailed Downtown Vision 
Program with clear community goals, expanded planning area, and guiding principles that 
capitalize on unique community assets and differentiate downtown Soledad from other 
Salinas Valley cities.  

2. Wayfinding Implementation – Bidding and construction of the adopted wayfinding 
monument and directional signs within the city limits, based on recently completed design 
drawings and specifications. 

3. Rail Bridge Re-Painting – Graphic design, application and painting of the two facades on the 
existing Union Pacific Railroad bridge at Front Street. 

4. Soledad Historical Museum – Bidding and construction of one or more phases of the 
rehabilitation and re-use of the former International Harvester dealership building as a 
community museum, based on recently completed architectural drawings and specifications. 

5. Senior Housing Downtown – Disposition and Development Agreement, design, entitlement, 
and construction of a high-quality affordable senior housing project within the downtown 
planning area.  

6. Front Street Gateway Slopes, Landscaping/Streetscape – Sidewalk replacement, landscape 
and lighting along Front Street between the Union Pacific Railroad bridge and Nestles Road.  

7. Multi-Modal Train/Bus Depot Design – Working drawings, design review approval, and 
construction estimates for a depot building, circulation, parking, signage and landscaping.   

8. Downtown Commercial Seismic Retrofit Program – An informational and incentive program 
to encourage seismic retrofitting of private un-reinforced masonry buildings. 

9. Downtown Commercial Façade Program – An informational and incentive program to 
encourage appropriate facade improvements to downtown commercial buildings. 
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B. SOUTH COMMERCIAL TARGET AREA 

This area is composed of all properties west of the Union Pacific Railroad and south of the 
Downtown Specific Plan study area that are currently commercially or industrially zoned.  This 
200-acre area contains older highway commercial and industrial uses as well as a newer business 
park and a commercial-retail shopping center.  The area has lacked the benefit of prior master 
planning and much of the area has been developed under minimal zoning standards with minimal 
design guidance.  Listed below are action-related RDA projects occurring within this target area: 

1. South Commercial Master Plan - Development of a master plan that establishes a vision with 
clear goals and guiding principles that capitalize on the existing improvements and plans for 
adequate infrastructure, zoning, circulation, streetscapes, and opportunities for 
commercial/business park expansion.   

2. Retail Commercial Site #1 – Marketing and disposition of this city-owned vacant 
commercial site for revenue-producing retail use. 

3. Nestles Road Construction – Completion of the currently designed Nestles Road as planned 
and approved. 

4. Wayfinding Implementation – Installation of monument sign at the southeast corner of 
Nestles and H.De La Rosa Street. 

5. RDA Plan Amendment – An update to extend the life of the original project area by 10 
years, and to restore eminent domain authority. 

C. LOS COCHES ADOBE TARGET AREA 
This 9.6 acre property is an “island” property located ¼ mile south of the South Commercial target 
area along the Arroyo Seco interchange with U.S. Highway 101.  The property prominently 
features the historic Los Coches Adobe building which dates back to 1842.  The City completed a 
set of architectural restoration and rehabilitation plans and program for the historic Los Coches 
building and surrounding grounds with a California Cultural and Historic Endowment grant in 
2009.  Plans to develop the westerly vacant portion of the site under a City lease agreement with a 
private developer have dissolved.  Since this target area is not within the RDA project area, no 
funding has been identified for this project to date.  However, the RDA has identified a proposed 
expansion of the project area to include this important site for possible future capital project 
funding as well as grant funding and public-private partnership.  The general process items to 
develop and rehabilitate this property are identified below. 

1. RDA Plan Amendment – An update to include the Los Coches Adobe property into the 
RDA Project Area. 

2. Lease Transfer – Transfer of the existing property development lease to an appropriate 
entity that would preserve the future development potential of the Los Coches Adobe 
property. 

3. Partnerships – Contact and establish working relationships and dialog with Monterey 
County Vintner’s & Grower’s Association, The Pinnacles National Monument, Chamber 
of Commerce, and other organizations or entities that could potentially lead to 
rehabilitation and reuse of the Los Coches Adobe as well as possible future site 
development opportunities.  
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4. Funding – Identify and pursue funding opportunities such as RDA, Grants, and 
Partnerships. 

5. Sewer/Water – Extend sewer and water lines from Foods Co location to the site.  

6. Development Opportunity – As the above-stated items are organized and completed, 
develop an action plan that transforms the Los Coches Adobe into a functional local and 
tourist serving attraction, closely linked to the Soledad commercial and commerce 
activities.  

The map below identifies the three geographic economic development target areas, and the location for 
each of the RDA capital projects, adopted by the Soledad Redevelopment Agency.   

 
 

 

  

ACTION PLAN TARGET AREAS 

A. Downtown Target Area 

B.  South Commercial Target Area 

C.  Los Coches Adobe Target Area 
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V. Action Implementation Plan 

The Action Implementation Plan (the “Plan”) has been prepared to address the current economic 
development strategy issues and implement the corresponding goals.  The Plan is an attachment to the 
economic development strategy so that it can be easily updated or amended with goal and/or action 
progress, changes in local economic conditions, and varying financial resources.  The attachment and any 
subsequent updates will be posted on the City of Soledad web site at www.cityofsoledad.com. 

The Plan has been organized into a table format for each of the focused strategic economic 
development goals.  Each goal has its own series of actions required to ensure its implementation.  The 
Plan further identifies the steps necessary to complete each action.  Time estimates and resources required 
are provided to give a realistic sense of priority and commitment to each action.  Responsibility is 
identified to provide both ownership and contact information regarding the status of each action item.  

In addition to the Plan, staff will provide progress reports of economic development activities 
throughout the year, through the City Manager’s monthly progress report, the annual and mid-year budget 
program, and the City’s published Annual Community Report. 
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VI. Partnerships & Networking 

The City of Soledad maintains a long history of local and regional economic development 
partnerships. Today’s economy requires public agencies and private enterprise to become more creative 
working closely together to achieve mutually beneficial economic outcomes.  With this in mind, the City 
proposes to establish a local Soledad Economic Collaborative (the “Collaborative”) in which the City will 
establish special lines of communication regarding economic development to its business community and 
adjacent business and industry.  The initial intent is to create recognition amongst the identified business 
representatives that there is significant potential for added value and cost savings through a defined and 
focused channel and topic of communication, joint venturing, event coordination, and resource pooling.  
The proposed partners are those entities currently having some recent or ongoing form of dialog or 
interest with the City of Soledad in a way that the City can provide mutual benefit.  The Collaborative 
could be viewed as a form of public-private partnership established by the City to attain one or more goals 
of the Soledad Economic Development Strategy. 

If the Collaborative becomes successful, there may be an opportunity for longer term benefit.  For 
example, the Collaborative could develop into its own independent entity, taking on a larger economic 
development role in which the City would become a mutual partner, rather than the central organizer.  
New emerging industry such as renewable wind, solar energy, or waste-to-energy, that currently have 
interest in Soledad could take the Collaborative in new directions.  As the Collaborative matures, City 
resources may become more focused on business development and less focused on administering the 
organization. 
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The Soledad Economic Development Strategy is focused on local business development and 
attraction.  However, the City also works at a regional level with various other public agencies and 
business organizations as listed below: 

• California Welcome Center; 
• California Redevelopment Association; 
• California Association for Local Economic Development (CALED); 
• Coast Rail Coordinating Committee; 
• International Council of Shopping Centers (ICSC); 
• League of California Cities;  

• Monterey County Economic Development;*and 
• Salinas Valley Chamber of Commerce. 

 

* The City of Soledad embraces ongoing efforts of Monterey County in developing and implanting a 
Monterey County Strategic Economic Development Plan.  The City participates within the County’s 
Cities/County Working Group, which focuses on promotion of the wine corridor and Ag-Eco tourism in 
South County.  
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VII. Financial Considerations 
A. RDA Capital Project Budget.  The projects of the RDA capital project budget are adopted by 
the RDA Board of Directors with the annual City and RDA budget.  The capital budget funds are 
derived from 2007 Soledad tax allocation bonds.  These bonds are secured by a pledge of tax 
increment from the RDA project area and not an obligation of the City’s General Fund.  Although 
projects are identified in the budget, they typically require further RDA approval through initiation 
of contracts.  Examples of contracts may result from property purchase, professional services 
agreement, or construction bid award.  Budgeted items may also support city or RDA staff time 
and materials applied to the RDA operations associated with the RDA capital budget.  

B. RDA Operational Budget.  The RDA operational budget is comprised of debt obligations, 
administration, and overhead associated with carrying out the mission of the Soledad 
Redevelopment Agency.  These responsibilities include economic development operations, 
elimination of blight, affordable housing operations, and grant writing and administration.  The 
Soledad Economic Development Strategy relies on RDA staffing to implement and update the 
strategy.  RDA staff is also responsible for pursuing grants in support of economic development 
endeavors.  The following grant programs are typically relied on for this purpose: 

1. Community Development Block Grants (CDBG Program).  The primary federal objective 
of the CDBG program is the development of viable urban communities by providing 
decent housing and a suitable living environment and by expanding economic 
opportunities, principally for persons of low and moderate income.  Each year the program 
makes funds available to eligible jurisdictions through several allocations: General and 
Native American, Economic Development, and Planning and Technical Assistance.  
Notices of Funding Availability (NOFAs) are published for each allocation as the funds 
become available.  

2. Housing and Urban Development (HUD) Sustainable Communities Grant Programs.  U.S. 
Housing and Urban Development announced the availability of funding to support 
sustainable local initiatives through the Regional Planning and Community Challenge 
Planning Grant Programs from HUD's Office of Sustainable Housing and Communities. 
Awarded competitively, both programs work to expand housing choices, improve 
connections between employment centers and homes, and reduce barriers to achieving 
affordable, economically vital, and sustainable communities. 

3. Transportation Investment Generating Economic Recovery (TIGER) Grant Funding.  
Funding is available from the Transportation Investment Generating Economic Recovery 
(TIGER) grant program, which funds innovative transportation projects that will create 
jobs and have a significant impact on the nation, a region or a metropolitan area. States, 
cities, local governments, and other partnerships and groups are encouraged to apply. 
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Action Implementation Plan 
SAMPLE 

 
Action Steps Timing Resource 

Required 
Responsibility 

 

Improve financial performance of existing business 
Financially support SBDC 
operations. 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 

Secure grants for new 
business and business 
improvement loans. 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 

Aggressively market tax 
credit benefits of the 
Salinas Valley Enterprise 
Zone. 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 

Plan and market for retail, entertainment, and dining variety 
Prepare South Commercial 
Area Master Plan.  

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 

Prepare Downtown 
Specific Plan. 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 

Update city-wide zoning 
ordinance. 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 

Prepare marketing 
materials targeting priority 
development sites. 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 

Increase city-wide commercial building occupancy and downtown activity 
Insure Downtown Specific 
Plan includes economic 
analysis and strategy. 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time.. 

C&ED Dept. 
XYZ Consulting 

 Analyze and update 
downtown zoning code 
(uses and development 
standards). 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 

Encourage and support 
more frequent downtown 
events. 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 

 Develop city-owned 
properties i.e. train/bus 
depot, museum, senior 
housing. 

1. 
2. 
3. 

November 2011 
March 2012 
July 2012 

$ 00.00 
 000 hours staff time. 

C&ED Dept. 
XYZ Consulting 


	I. Introduction
	The City is fiscally sound, economically diverse and financially stable. 
	 To improve the City’s overall economy and fiscal condition.
	 To ensure that new development does not impose a substantial financial burden to the City.
	 To provide good local jobs for Soledad residents.
	 Residents of Soledad desire additional goods and services, including more convenience shopping.
	 The City’s location makes it well suited to take advantage of opportunities for additional visitor-serving uses.
	 The downtown area needs to be revitalized.
	 A healthy economy is essential to generate taxes and related revenues, to provide desired public facilities and services, and to provide higher-paying jobs.
	 Retail sales “leakage” caused by residents purchasing day-to-day items such as groceries, clothing, and prescription drugs in surrounding communities is of particular concern.

	Current Economic Environment 
	II. City / Community Issues
	III. Goals and Actions
	IV. Action Plan Target Areas
	1. Downtown Specific Plan – The Downtown Specific Plan seeks to restore the City’s historic downtown as the social and commercial center by establishing a detailed Downtown Vision Program with clear community goals, expanded planning area, and guiding principles that capitalize on unique community assets and differentiate downtown Soledad from other Salinas Valley cities. 
	2. Wayfinding Implementation – Bidding and construction of the adopted wayfinding monument and directional signs within the city limits, based on recently completed design drawings and specifications.
	3. Rail Bridge Re-Painting – Graphic design, application and painting of the two facades on the existing Union Pacific Railroad bridge at Front Street.
	4. Soledad Historical Museum – Bidding and construction of one or more phases of the rehabilitation and re-use of the former International Harvester dealership building as a community museum, based on recently completed architectural drawings and specifications.
	5. Senior Housing Downtown – Disposition and Development Agreement, design, entitlement, and construction of a high-quality affordable senior housing project within the downtown planning area. 
	6. Front Street Gateway Slopes, Landscaping/Streetscape – Sidewalk replacement, landscape and lighting along Front Street between the Union Pacific Railroad bridge and Nestles Road. 
	7. Multi-Modal Train/Bus Depot Design – Working drawings, design review approval, and construction estimates for a depot building, circulation, parking, signage and landscaping.  
	8. Downtown Commercial Seismic Retrofit Program – An informational and incentive program to encourage seismic retrofitting of private un-reinforced masonry buildings.
	9. Downtown Commercial Façade Program – An informational and incentive program to encourage appropriate facade improvements to downtown commercial buildings.
	1. RDA Plan Amendment – An update to include the Los Coches Adobe property into the RDA Project Area.
	2. Lease Transfer – Transfer of the existing property development lease to an appropriate entity that would preserve the future development potential of the Los Coches Adobe property.
	3. Partnerships – Contact and establish working relationships and dialog with Monterey County Vintner’s & Grower’s Association, The Pinnacles National Monument, Chamber of Commerce, and other organizations or entities that could potentially lead to rehabilitation and reuse of the Los Coches Adobe as well as possible future site development opportunities. 
	4. Funding – Identify and pursue funding opportunities such as RDA, Grants, and Partnerships.
	5. Sewer/Water – Extend sewer and water lines from Foods Co location to the site. 
	6. Development Opportunity – As the above-stated items are organized and completed, develop an action plan that transforms the Los Coches Adobe into a functional local and tourist serving attraction, closely linked to the Soledad commercial and commerce activities. 

	V. Action Implementation Plan
	VI. Partnerships & Networking
	VII. Financial Considerations
	A. RDA Capital Project Budget.  The projects of the RDA capital project budget are adopted by the RDA Board of Directors with the annual City and RDA budget.  The capital budget funds are derived from 2007 Soledad tax allocation bonds.  These bonds are secured by a pledge of tax increment from the RDA project area and not an obligation of the City’s General Fund.  Although projects are identified in the budget, they typically require further RDA approval through initiation of contracts.  Examples of contracts may result from property purchase, professional services agreement, or construction bid award.  Budgeted items may also support city or RDA staff time and materials applied to the RDA operations associated with the RDA capital budget. 
	B. RDA Operational Budget.  The RDA operational budget is comprised of debt obligations, administration, and overhead associated with carrying out the mission of the Soledad Redevelopment Agency.  These responsibilities include economic development operations, elimination of blight, affordable housing operations, and grant writing and administration.  The Soledad Economic Development Strategy relies on RDA staffing to implement and update the strategy.  RDA staff is also responsible for pursuing grants in support of economic development endeavors.  The following grant programs are typically relied on for this purpose:
	1. Community Development Block Grants (CDBG Program).  The primary federal objective of the CDBG program is the development of viable urban communities by providing decent housing and a suitable living environment and by expanding economic opportunities, principally for persons of low and moderate income.  Each year the program makes funds available to eligible jurisdictions through several allocations: General and Native American, Economic Development, and Planning and Technical Assistance.  Notices of Funding Availability (NOFAs) are published for each allocation as the funds become available. 
	2. Housing and Urban Development (HUD) Sustainable Communities Grant Programs.  U.S. Housing and Urban Development announced the availability of funding to support sustainable local initiatives through the Regional Planning and Community Challenge Planning Grant Programs from HUD's Office of Sustainable Housing and Communities. Awarded competitively, both programs work to expand housing choices, improve connections between employment centers and homes, and reduce barriers to achieving affordable, economically vital, and sustainable communities.
	3. Transportation Investment Generating Economic Recovery (TIGER) Grant Funding.  Funding is available from the Transportation Investment Generating Economic Recovery (TIGER) grant program, which funds innovative transportation projects that will create jobs and have a significant impact on the nation, a region or a metropolitan area. States, cities, local governments, and other partnerships and groups are encouraged to apply.



